GLOSSARY OF TERM S

ACCRUALACCOUNTING: A basis ofaccounting in which rexenues and expenses are recorded atte time
tiey are earned or incurred, instad ofwhen cash is actua® receined or disbursed. For exampl, in
accruallaccounting, a rexenue earned between June 1 and June 30, but for which paymentwas not
received unti Bl 12, is recorded as earned on dine 30, ratier tanon ¥ 12.

ADOPTED BUDGET: Term used 1 describe rexenues and expenditures for tie upcom ing year beginning
Q¥ 1 as adoptd by te City Councill

APPROPRIATION (BUDGETING): An autorization grantd by te City Council © make budgetd
expenditures and 1o incur ob Bgations for purposes specified in te budgetordinances.

ASSESSED VALUATION: A valie estab Ished for reallproperty for use as a basis for Bwing property
taxes.

BALANCED BUDGET: Occurs when p hnned expenditures equalanticipatd rexenues. In Nort Carolna,
itis arequirementtatte budgetsubm ited © te City Councillbe bahnced.

BOND FUNDS: Resources derived from issuance of bonds for specific purposes and re kied Federallprofct
grant used t finance capitallexpenditures.

BOND REFERENDUM : An e Bction in which registred votrs vot on whetier te City willbe albwed ©
issue debtin te form ofintrestbearing bonds.

BUDGET: A comprehensive financiall p hn of operation for a specified period of time tat matches all
p knned rexenues and expenditures wit various m unicipa Bserices.

BUDGET CALENDAR: The schedul ofkey dats or millstones which te City folbws in te preparation
and adoption ofthie budget

BUDGET DOCUMENT (PROGRAM AND FINANCIAL PLAN): The officiallw riten stakm ent prepared
by te City staffreflicting te decisions m ade by te City Councillin teir de Bberations.

BUDGET MESSAGE: A generaldiscussion of tie budgetwhich provides te City Councilland te publc
wit a generallsummary of tie most im portant aspect of tie budget changes from premous fiscal
years, City Councillgoall, and te \iews and recom m endations oftie City Manager.

BUDGET ORDINANCE: The schedul of rexenues and expenditures for te upcom ing fiscallyear by fund
which is adoptd by te City Councilleach year.

CAC: Acronym for Com m unity Appearance Com m ission.

CAPITAL EQUIPMENT: \hicls, equipment, software, and furniture purchased by te City which
indivdual® am ountto a vallie in excess 0of 9500 and an expeced e ofm ore tan one year.

CAPITALIMPROMEMENTS: Major construction, repair ofor addition © bui Bings, parks, street, bridges
and otier City facilties. Capitalllm provem ent progct cost$0,000 or more and hawe a usefu llfe of
more tan tree years.

CAPITAL IMPRONMEMENTS BUDGET: The schedult of propct expenditures for te acquisition and
construction of capitallasse® for te currentfiscallyear.

14-1



CAPITAL IMPRONMEMENTS PROGRAM (CIP): The annuald updatd phn or schedull of progct
expenditures for publc faciltes and infrastructure (buiBings, roads, etc.), wit estimakd progct
cos®, sources of funding, and tim ing ofw ork over a five year period.

CAPITALOUTLAY: A chssification consisting of CapitalEquipm entand Capitallim provem ent

CAPITAL RESERME FUND: A specialfund (allo known as Equipment Rephcement Fund) used as a
cBlaring house for m onies being transferred from GeneralFund and W atr and Sewer Fund operations.
Amount based on te type, estimatd Bfe, and rephcement cost of each piece of equipment are
transferred from every departm entAliMsion. From tis fund, e City purchases equipm entbhased on a
replbhcementschedul and recom mendations from FBet Management, Inform ation Techno bgies and
Purch asing Divsions.

CLG: Acronym for Certified LocalGowernment
COST CENTER: The sm alstunitofactivty or area of responsibi iy for which cost are accum u hted.

DEPARTMENT: A major administrative division of te City tat indicats owrall management
responsibi Iy for an operation or a group of re ked operations wit in a functionalarea. A departn ent
usual has more tan one program and may haw more tan one fund.

ENCUMBRANCE ACCOUNTING: The systm under which purchase orders, contrack, and oter
commitment for te expenditure of monies are recorded in order © resene tat porton of te
app Icab ¥ appropriation.

ENTERPRISE FUND: A grouping ofactivities whose expenditures are who ¥ or partia ¥ ofetby revenues
colctd from consumers in e form offees or charges.

FIXED ASSETS: Asset of a bng-trm characer which are inended © be he B or used, such a hnd,
bui Bings, m achinery, furniture, and otier equipm ent

FISCAL YEAR: The time period beginning on ik 1 of a callndar year and ending on Jdine 30 of te
fo Bbw ing calndar year. Budgeting is carried outon a fiscallyear schedul.

FUNCTION: A group of re kd programs crossing organization (departn enta® boundaries and aimed at
accom p Ishing a broad goa lor m ajor sevce.

FUND BALANCE: Amount shown as fund bahknce represent monies which remain unspent afer all
budgetd expenditures hawe been made. Nort Carolna statuts dictat tata portion of fund balknce
is notawai bb B for appropriation in te folbwing fiscallyear.

FUND: A fund is a fiscalland accounting entity witi a se IFbakncing setofaccount.

GAAP:. Acronym for General® Acceptd Accounting PrincipBs which are te conwentions, rulls, and
procedures necessary 1 describe accepted practice ata particu br time.

GENERAL FUND: The generalloperating fund of e city used t account for a Mfinancialresources except
tose required 0 be accountd for in anotier fund.

GENERAL.OBLIGATION (G.0.) BONDS: Debtissued by te City, repaymentofwhich is backed by full
taxing power.
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GEOGRAM IC INFORMATION SYSTEM (GIS): A propctwhich will Ink te City 0 a city-wide
database, incliding hardware, software, and added personne @ This systm is © be utillzed as a
p hnning o lby City departm ent.

GFOA: Acronym for Gowernm ent Hnance O fficers Association.

GOAL: A stakementofbroad direction, purpose or intentbased on te needs oftie com m unity.

H PC: Acronym for H istoric Preservation Com mission. One oftie Boards and Com m issions funded by te
City. This Com m ission encourages designations of bcalhistoric districk witin te City Imit.

INNVESTM ENT REMVENUE: Rewenue earned on imestment wit atird party. The City uses a poo kd cash
sysem. We poolcash fron alfunds and inwestitin toal The intrestearned is ten albcatd back
0 te individualfunds by te awerage cash bahnce in tatfund.

IRT: Acronym for Involementand Response Team . A systm for em powering a lMem p byees into functional
decision-m ak ing tam s for operationa lim provem ent.

ISO: Acronym for Insurance Services Office. An agency which rats fire protction and suppression
abi HMies/capabi Rties of fire departn ent.

ISTEA: Acronym for Intrm odalSurface Transportation Efficiency Act

LEASE PURCH ASE: Metiod of financing used for tie acquisition or im proement. Tith © te property
transfers 0 te City atte expiration oftie Base €rms.

MODIFIED ACCRUAL: The basis of accounting for te City. Under tis sysem, expenditures are
recognized when encum bered, and rexenues are recognized when tey are coliced.

MPO: Acronym for Mastr Pollce Officer.
NCDO T: Acronym for Nort Carollna Departn entof Transportation.

OBXECTINE: A stakment of specific direction, purpose or intnt o be accom plshed by staff witin a
program .

OPERATING BUDGET: The City's financialpkn which outlines proposed expenditures for te coming
fiscallyear and estim ates tie renenues which wilbe used t finance tem.

OPERATING FUNDS: Resources derived from recurring rexenue sources used 1 finance ongoing operating
expenditures and pay-as-you-go capitallpropce.

PRODUCTIVITY: A measure oftie increase ofservice outputof City program s com pared © tie per unitof
resource inputinvestd.

PROGRAM : An organized setofre kted work activties, which are directd tow ard accom p Ishing a com m on
goall Each City departm entis usua ¥ responsib B for a num ber of re kkd senvce programs.

PROPERTY TAX RATE: The rat atwhich realand personalproperty in tie City is taxed in order ©
produce revenues sufficientto conductnecessary governm entallactivities.
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PROPERTY TAXES (AD VALOREM TAXES): Taxes paid by tose owning property in e City. These
taxes are based on assessed valle.

RESERME: A portion of fund bahnce earm arked ® indicat 1) tatitis notawai b B for expenditure, or 2)
is Bga ¥ segregatd for a specific future use.

RESOURCES: Asset tatcan be used © fund expenditures. These can be such tings as Property Taxes,
Charges for Servce, Beginning Fund Ba lnce or W ork ing Capital

RETAINED EARNINGS: Amount representing monies which remain unspent afer payment of all
expenses.

REMENUE: Income received from various sources used t© finance governmentservices sfor exam p B, salls
fax rexenue.

REMVENUE BONDS: Bonds payab B from a specific source ofrexenue and which do notpBdge te fu Bfait
and creditofte issuer.

SERMCE LEMEL: Measurementofservces proMded by te City o tie publc.

WW TP: Acronym for Wastwatr Treatm ent Phnt
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